
PANORAMA COMMUNITY SCHOOL DISTRICT
Core Values:  Integrity, Perseverance, Growth

NOTICE OF PUBLIC MEETING
You are hereby notified that the Board of Directors of the Panorama Community School District will meet at 6:30pm on the day of December 13th, 2021  for a
regular and organizational board meeting in the District Board Room, Panora, Iowa.

The tentative agenda is as follows:
BOARD MEETING COMMENTARY 12/13/2021
DISTRICT BOARD ROOM 6:30 PM

Call to Order:
I. Roll Call

II. Welcome Visitors/Public Forum
III. Approve Meeting Agenda
IV. Approve Minutes from November 8th, 2021 Regular Board Meeting
V. Consent Items

A. Bills/VISA
B. Financial Reports - 1 & 2 / Bank Reconciliations
C. Open Enrollment
D. Resignations
E. Contract Recommendations

1. Number of applicants for each position
a) Head Boys Track, 4 candidates
b) JH Softball, 4 candidates
c) Secondary Paraeducator, 1 candidate
d) Secondary Cook, 1 candidate

VI. Action  Items
A. Second Reading of Board Policies 200.1, 204.3, 204.13, 209.5, 307, 401.4, 502.6, 606.6
B. Voluntary Retirement Incentive Program

VII. School Board Member Recognition
VIII. Adjourn

Call to Order:  Organizational meeting
I. Call to Order (by Board Secretary)

II. Oath of Office to new Board Members
III. Election of Board President
IV. Election of Vice-President
V. Appointment of Board Secretary

VI. Appointment of Board Treasurer
VII. Establish Meeting Date, Time, and Location:

VIII. Good News
IX. Reports

A. Principal Reports
1. Thad Stanley, Secondary Principal
2. Liz Ratcliff, Elementary Principal

B. Superintendent Report
X. Discussion/Information Topics:

A. Upcoming Dates:
1. Work Session - January 10th, 2021
2. Regular Board Meeting - January 10th, 2021

B. SVPA Facility Study
1. Potential SAVE Payment Schedule

C. Clay Street Schedule and Draft Plans
XI. Action Items

A. Overnight Trip Requests
B. Potential Graduates
C. At Risk And Dropout Prevention Modified Supplemental Amount From SBRC
D. Identify Guthrie County Representative
E. Career and Technical Education (CTE) Curriculum Purchase

XII. Adjourn

PANORAMA COMMUNITY SCHOOL DISTRICT Vanessa Phillips

https://drive.google.com/file/d/1WHFWn9IarFUm43i3a11l1KuJECbGvcHI/view?usp=sharing
https://drive.google.com/file/d/1vHXBEh9SQZ8JZ5kJftd6pTgcko6wRt6U/view?usp=sharing
https://drive.google.com/file/d/1a-WuVWy51naQOD8qPtmdKWaN1dcpPYCi/view?usp=sharing
https://drive.google.com/file/d/15cG1LUMj6Ql33LH1wOenPEfrLttHAYZH/view?usp=sharing
https://docs.google.com/spreadsheets/d/171-bpYdnQQBKxeNYtqvp-XN8QbEde25k/edit?usp=sharing&ouid=109923814887517629618&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/15rmzMcQkzstUsjZbSWfKJUpK8ZFkVZlB/edit#gid=1313800094
https://drive.google.com/file/d/1VD7uVFgNIE-HTwr6N_nbqw1GZEfkllbq/view?usp=sharing
https://docs.google.com/spreadsheets/d/1ntnKbsHcpLhKF3Ghgzb_J_AI-h9cRdnmhE1y3ezzKvE/edit?usp=sharing
https://docs.google.com/document/d/1NH27io4s_IMjVttmPx6LoNcfisJZLhYIAQeT1AnDWSY/edit?usp=sharing
https://docs.google.com/document/d/1NH27io4s_IMjVttmPx6LoNcfisJZLhYIAQeT1AnDWSY/edit?usp=sharing
https://docs.google.com/document/d/1PQU3nyXhtfnPIUlYHIdxD12_sweA7UJdUjSKZR_VCR8/edit?usp=sharing
https://docs.google.com/document/d/1XBvjmHrFPWeOrirMPqvPlzYN7nJbFCkaLpF-_36aub4/edit?usp=sharing
https://docs.google.com/document/d/15aOMRw1WM3lZFaU6GMk3juX-I4puj-Hl/edit?usp=sharing&ouid=113327747542806459701&rtpof=true&sd=true
https://drive.google.com/file/d/1VgR9_3hOUw7fEs8MApswx8_12kNpO-tC/view?usp=sharing
https://drive.google.com/file/d/1C0mk6iWomfyV0ZSo1qmzKEmsBJEf-Z48/view?usp=sharing
https://docs.google.com/document/d/1j4rC6cEm-TVnYrXQgoWiOm6dG9CF9fxJoSWwWmMAIuM/edit?usp=sharing
https://drive.google.com/file/d/1j7FKx1vgzhj2jMzvIvTnKWroCjKp8eSn/view?usp=sharing
https://drive.google.com/file/d/19TotTYUm5-lCYNTW2aBaYm-HSTRtUa0s/view?usp=sharing
https://drive.google.com/file/d/1kuZYygoAKTwL_CQzYD74gv74YlxvznFZ/view?usp=sharing
https://drive.google.com/file/d/1vgGjoFvFLKhQCDH94XVkkWF4uwiueZz6/view?usp=sharing
https://drive.google.com/file/d/1zN2WnSyBrcrwY_NA2d5-7seuubqz8rp2/view?usp=sharing
https://docs.google.com/spreadsheets/d/12H0cyOdNXiybh6vUOGnlfYLDjTxbmNtckllQE3MJp4E/edit?usp=sharing
https://docs.google.com/document/d/1WZm7xXgt7oNozwZfDqiWOOmylTni0v6eTH3rSqxq7X0/edit?usp=sharing
https://drive.google.com/file/d/17cBU8L5PQtJQV0ADsxbGZCsdJLgt9xIS/view?usp=sharing


701 W MAIN ST Secretary
PANORA, IA  50216 Board of Directors

The Panorama School District does not illegally discriminate on the basis of race, color, national origin, sex,
disability, religion, creed, age (for employment), marital status (for programs), sexual orientation, gender identity,

and socio-economic status (for programs) in its educational programs and employment practices


